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AGENDA
Pwyllgor PWYLLGOR CRAFFU PLANT A PHOBL IFANC

Dyddiad ac amser 
y cyfarfod

DYDD LLUN, 13 CHWEFROR 2017, 9.30 AM

Lleoliad YSTAFELL BWYLLGORA 4 - NEUADD Y SIR

Aelodaeth  
Cynghorywr   

 

Tua 
Amser.

1  Ymddiheuriadau am absenoldeb  

Derbyn ymddiheuriadau am absenoldeb.

9.30 am

2  Datgan Buddiannau  

I’w gwneud ar ddechrau'r eitem agenda dan sylw, yn unol â Chod 
Ymddygiad yr Aelodau.

3  Consortiwm Canolbarth y De – Cyfraniad at godi safonau yn 
Ysgolion Caerdydd  (Tudalennau 1 - 18)

i. Bydd Hannah Woodhouse a Huw Davies yn cyflwyno’r 
adroddiad a byddant ar gael i ateb unrhyw gwestiynau. 

ii. Cwestiynau’r Aelodau.

9.35 am

4  Briff ar lafar ar Archwiliadau Trydanol Diweddar mewn Ysgolion.  

i. Bydd y Cynghorydd Sarah Merry (Aelod Cabinet - Addysg) yn 
gwneud datganiad.

ii. Bydd Nick Batchelar (Cyfarwyddwr – Addysg) yn rhoi briff ar 
lafar i’r Pwyllgor.

10.15 
am



5a  Cynigion Drafft ar y Gyllideb 2017/18 – Trosolwg Corfforaethol, 
Gwasanaethau Cymdeithasol ac Addysg  (Tudalennau 19 - 116)
Trosolwg Corfforaethol – 10.30 am

i. Bydd Christine Salter (swyddog adran 151) yn rhoi cyflwyniad 
byr gan roi trosolwg corfforaethol o gynigion ar gyfer y gyllideb 
2017/18

ii. Cwestiynau’r Aelodau.

Gwasanaethau Cymdeithasol – 10.45

i. Bydd y Cynghorydd Sue Lent (Aelod Cabinet, Teuluoedd, Plant 
a Blynyddoedd Cynnar a Dirprwy Arweinydd) yn gwneud 
datganiad ar elfen ei phortffolio ar y Cynllun Corfforaethol, 
cynigion drafft ar gyfer y gyllideb a’i gysylltiadau â’r Cynllun 
Corfforaethol.

ii. Bydd Tony Young (Cyfarwyddwr, Gwasanaethau Cymdeithasol) 
yn rhoi cyflwyniad ar elfen Gwasanaethau Plant y gyllideb 
ddrafft a Chynigion Drafft y Cabinet a phapurau cysylltiedig yn 
benodol.

iii. Cwestiynau’r Aelodau.

Addysg – 11.30 am

i. Bydd y Cynghorydd Sarah Member (Aelod Cabinet, Addysg) yn 
gwneud datganiad ar elfen Addysg cynigion drafft ar gyfer y 
gyllideb y Cynllun Corfforaethol a’i chysylltiadau â’r Cynllun 
Corfforaethol.

ii. Bydd Neil Hardee (Pennaeth Perfformiad, Adnoddau a 
Gwasanaethu dros Addysg) yn gwneud datganiad ar gyllideb 
ddrafft Addysg a Chynigion Drafft y Cabinet a phapurau 
cysylltiedig yn benodol.

iii. Bydd Andrew Gregory (Cyfarwyddwr, Gweithrediadau’r Ddinas) 
yn rhoi cyflwyniad ar gynigion drafft ar gyfer cyllideb Trafnidiaeth 
Ysgol a ddylai gael eu cynnwys yn y cynigion arbedion. 

iv. Cwestiynau’r Aelodau.

10.30 
am

6  Y Ffordd Ymlaen  12.30 
pm



7  Dyddiad y cyfarfod nesaf  

Bydd cyfarfod rheolaidd nesaf y Pwyllgor Craffu Plant a Phobl Ifanc ar 
7 Mawrth 2017.

Davina Fiore
Cyfarwyddwr, Llywodraethu a Gwasanaethau Cyfreithiol
Dyddiad:  Dydd Mawrth, 7 Chwefror 2017
Cyswllt:  Mandy Farnham, 
029 2087 2618, Mandy.Farnham@caerdydd.gov.uk



Mae'r dudalen hon yn wag yn fwriadol



CITY AND COUNTY OF CARDIFF
DINAS A SIR CAERDYDD

CHILDREN & YOUNG PEOPLE SCRUTINY COMMITTEE: 
13 February 2017

CENTRAL SOUTH CONSORTIUM – CONTRIBUTION TO RAISING STANDARDS IN 
CARDIFF’S SCHOOLS.

Reason for the Report

1. To enable Members to receive a discussion paper on the South Central Wales 

Education Consortium (The Consortium)’s contribution to raising standards in 

Cardiff’s schools (copy attached at Appendices A).

Background

2. The Committee, in November 2015 received a letter from the Consortium, stating 

that the Consortium’s Joint Committee had agreed a common programme across all 

five authorities to scrutinise the Consortium’s contribution to raising standards, self-

assessment and Business planning for 2017/18.  This would take place at the 

scrutiny committee meetings in January of each year. However, the Consortium 

was unable to provide a robust report in time for the January committee meeting 

and it was agreed that it should be presented to the February meeting.

Issues

3. The Managing Director of the Central South Consortium, Hannah Woodhouse, has 

provided a copy of the discussion paper, copy attached at Appendix A, which 

includes a description of progress being made across the following key areas:

a. 2016/17 Business Plan

b. Performance across the region in 2016

c. Self-evaluation and business planning for 2017/18

d. Performance in Cardiff’s Schools

e. Challenge and support provided

f. Areas for further improvement

Page 1

Agenda Item 3



Scope of Scrutiny

4. Hannah Woodhouse, Managing Director of the Central South Consortium and 

Councillor Huw David, Chair of the Central South Consortium Joint Education 

Service Committee will present the discussion paper and will be available to answer 

questions Members may have.

5. The Director of Education and Lifelong Learning will also be in attendance to 

comment on the discussion paper and be available to answer any questions 

members may have.

6. The report will provide the Committee with an opportunity to review and respond to 

the issues raised in the paper (attached at Appendix A).

Way Forward

7. Members may wish to review the information contained in the attached document at 

Appendix A, determine whether there are any issues or comments which they 

would like to pass on to the Managing Director of the Consortium, Chairman of the 

Consortium’s Joint Committee, Cabinet Member for Education or Director of 

Education and Lifelong Learning.

Legal Implications

8. The Scrutiny Committee is empowered to enquire, consider, review and recommend 

but not to make policy decisions. As the recommendations in this report are to 

consider and review matters, there are no direct legal implications. However, legal 

implications may arise if and when the matters under review are implemented with or 

without any modifications. Any report with recommendations for decision that goes 

to Cabinet/Council will set out any legal implications arising from those 

recommendations. All decisions taken by or on behalf of the Council must (a) be 

within the legal powers of the Council; (b) comply with any procedural requirement 

imposed by law; (c) be within the powers of the body or person exercising powers on 

behalf of the Council; (d) be undertaken in accordance with the procedural 
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requirements imposed by the Council e.g. Scrutiny Procedure Rules; (e) be fully and 

properly informed; (f) be properly motivated; (g) be taken having regard to the 

Council's fiduciary duty to its taxpayers; and (h) be reasonable and proper in all the 

circumstances.

Financial Implications

9. The Scrutiny Committee is empowered to enquire, consider, review and recommend 

but not to make policy decisions. As the recommendations in this report are to 

consider and review matters there are no direct financial implications at this stage in 

relation to any of the work programme. However, financial implications may arise if 

and when the matters under review are implemented with or without any 

modifications.  Any report with recommendations for decision that goes to 

Cabinet/Council will set out any financial implications arising from those 

recommendations.

Recommendations

The Committee is recommended to: 

I. Consider the information provided Appendix A of this report. 

II. Consider whether they have any observations, comments or recommendations 

they wish to make to the Managing Director of the Consortium, the Chairman of 

the Joint Committee, the Cabinet Member for Education or the Director of 

Education and Lifelong Learning.

DAVINA FIORE
Director of Governance and Legal Services
7 February 2017
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Appendix A
Central South Consortium Contribution to Raising Standards in Cardiff Schools

Paper for Cardiff Scrutiny

January 2017

Background

1. Since 2012, the Central South Consortium has delivered aspects of school 
improvement services on behalf of the five authorities: Bridgend, Cardiff, Merthyr 
Tydfil, Rhondda Cynon Taf and the Vale of Glamorgan.   This covers 400 schools, 30% 
of Wales’s children.  It is a growing region with a rapidly changing demographic 
encompassing increasingly diverse communities across the economic sub region. It 
remains the region with the highest number of children living in poverty – just over one 
in four children claimed free school meals in 2016. 

2. The service delivers challenge and support on behalf of the five local authorities, 
governed through a Joint Committee of Cabinet Members from each authority.   The 
Joint Committee meets four times a year and formally approves the annual business 
plan and budget for the service, holding the service to account in terms of performance 
and budgetary control.  

3. Scrutiny Committees in each of the five authorities invite the Lead Officer for the 
authority to report on the performance of the schools in their authority and the 
contribution of the consortium at any stage during the year. An annual report from the 
consortium relating to progress in the previous academic year and priorities for the 
year ahead is also provided.   

Central South Consortium Business Plan for the Financial Year 2016/17 

4. The consortium business plan for 2016/17 can be found here 
www.cscjes.org.uk/About-Us . It has three priorities: 

 Raising standards particularly in literacy/Welsh/English, numeracy/mathematics 
and improving the outcomes of the vulnerable learners fastest;

 Improving the capacity of the system to be self improving, particularly improving 
leadership and governance, teaching and learning and effective challenge and 
support;

 Develop the consortium to as a high performing organisation focusing on 
performance management, governance and effective use of resources. 

5. The business plan includes stretching and ambitious targets based on those set in 
each local authority whilst also reflecting school target setting.  Each local authority 
has agreed a local authority annex, which indicates the local authority’s specific 
targets, reflecting those set in the post-inspection action plan or corporate education 
plan. 

6. The business plan sets out how we aim to deliver these priorities through effective 
school self-evaluation and improvement planning, underpinned by building capacity in 
schools to support other schools through the development of the ‘Central South Wales 
Challenge’.  This is led by schools and has involved the continued development of 
evidence-based strategies. These include school improvement groups (SIGs), 
pathfinder pairings, school improvement hubs and peer enquiry models in which 
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Appendix A
schools can be resourced to work together to share practice across the region. Further 
information about these programmes can be seen here 
http://www.cscjes.org.uk/Central-South-Wales-Challenge/What-is-the-Strategy 

7. The consortium’s self-evaluation process reviews regularly the impact of challenge and 
support and provides the Advisory Board and Joint Committee with an update on 
progress through a termly report.  Part of the Central South Consortium’s self-
evaluation is drawn from a specific evaluation programme commissioned from Cardiff 
University focused on the Central South Wales Challenge programme. This aims to 
provide evidence of impact over time on capacity in the system beyond the immediate 
school performance information. 

Performance across the Central South region in 2016

8. Since 2012 standards have improved rapidly, compared to the national average, 
across the region at every key stage. In 2016 the region continued to show strong 
improvement and was above the national average at every key stage for the first time 
and remained above it for the second year in key stages 1, 2 and 4.  Standards for the 
most vulnerable children continued to rise fastest in the region when compared with 
Wales at all key stages. In particular, children living in poverty perform better in the 
Central South region than across the rest of Wales at key stage four. 

9. In 2015/16, the proportion of schools in statutory inspection categories (significant 
improvement and special measures) is lower than the national proportion for that year 
(5.5% regionally compared to 6.0% nationally). This proportion is lower than the 
cumulative proportion seen since 2010 regionally and nationally (7.6% for both). 
However, based on 2015/16 inspections, more secondary schools went into a statutory 
category or required other inspection follow up compared to the national position. In 
contrast, primary schools’ inspection profile is significantly better than the national 
picture. 

10. Categorisation outcomes for the 2016/17 academic year demonstrate that schools in 
need of the more intense levels of support have reduced in each authority across the 
region, although less so at secondary level.  Categorisation headlines for the region 
will be presented to the Scrutiny Committee following the national publication on the 
31st January. 

11. During the 2015/16 year, three local authorities in the region were removed from an 
Estyn follow-up category. Merthyr Tydfil was removed from special measures, Cardiff 
from significant improvement and the Vale of Glamorgan was removed from Estyn 
monitoring. All three inspection reports cited the contribution of the consortium in 
working effectively with the local authority to improve outcomes for learners and 
contributed towards the progress made in the authorities’ schools. 

12. The consortium was inspected by Estyn in March 2016. The inspection report 
recognised progress in establishing a clear strategy, vision, delivery of consistent 
challenge and support and partnership working. It had three ‘good’ judgements for 
leadership, improving quality and strategic partnerships and two ‘adequate 
judgements’ relating to support for school improvement and use of resources. The four 
recommendations focus on:
 reducing variation in standards at KS4;
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Appendix A
 improving specificity of judgements of teaching and leadership by challenge 

advisers;
 evaluating impact of support strategies; and 
 evidencing value for money.  

Consortium Self - evaluation and Business Planning 2017/18 

13. The Consortium business planning process for 2017/18 is well underway and will be 
brought to the Joint Committee in March 2017.  

14. The 2017/18 business plan will be developed in the context of a number of specific 
strategic challenges as well as areas where self-evaluation indicates areas for 
improvement.  Strategic challenges for the Consortium include the need to work with 
others across Wales and with the Welsh government to support the implementation of 
the new curriculum: ‘Successful Futures’. A number of schools are working as 
‘pioneers’ developing elements of the curriculum or teaching and learning models, but 
there remains at present some need for further clarity about how implementation of 
curriculum reform for all schools will work. In addition, there remain significant 
challenges about workforce reform, including the challenge associated with meeting 
aspirations for spoken Welsh and digital skills as well as new proposals for reform of 
initial teacher training.  A further question concerns the emerging proposals for local 
government reform due in Spring 2017, which emphasise a need for services to be 
delivered collaboratively across authorities and regions.   

15. The self-evaluation report is updated regularly and identifies a number of areas for 
improvement for the region as a whole. 

These include:

 Despite a narrowing of the gap, gaps for vulnerable learners, particularly e-FSM 
learners, are still too wide.

 There is significant underachievement by boys in languages.
 There remains wide variation in secondary outcomes with a small number of very 

vulnerable secondary schools making progress too slowly.
 More able learners’ outcomes are improving but can improve further particularly at 

post 16.
 Leadership capacity in the system and recruitment to core subject teaching posts 

remains a challenge.
 Challenge advisers’ reporting is improving but judgements regarding teaching and 

leadership need to be made more robustly.
 There is evidence to link most school-to-school working to impact but more needs 

to be done to evidence sustainable impact through evaluation and deepen the 
impact of enquiry-led practice at the classroom level.

 There is more to do to build system leadership behaviours from many headteachers. 
 Implementation of performance management needs to be tighter for staff and there 

is more to do to embed a culture of self-evaluation and business planning in order 
to evidence value for money. 

 There is further work to do with elected members and governors to raise awareness 
and improve coordinated scrutiny of the consortium. 

16. The business plan for financial year 2017/18 will set out how the organisation will, as 
far as possible, respond to strategic challenges and address areas for improvement 
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along with the Estyn recommendations through a detailed resourced plan developed 
with input from schools, staff and local authorities.  

17. In the financial year 2017/18, local authorities have reduced core funding to the 
consortium by 5% compared to that of the previous year. The business plan will include 
how the Education Improvement Grant (EIG) is to be allocated, which will aim to 
increase delegation rates (currently 92% of EIG is delegated to schools) further than 
in previous years. This will look also at how the retained top slice which is increasingly 
used to fund schools to provide support might be reduced further. In addition, the 
Welsh Government provides grant to the Consortium to deliver specific national 
priorities, normally through school-led projects.   

18. The final business plan for the financial year 17/18 will be presented to the Joint 
Committee for approval in March 2017. The plan will have five areas of focus:  
a. improving outcomes for vulnerable learners through effective partnership work with 

inclusion services;
b. delivering curriculum reform through school-to-school working;
c. improving leadership, governance and workforce reform;
d. rapid and sustainable intervention; and
e. delivering value for money. 

19. Again, each local authority has participated in establishing the priorities and 
constructing the business plan. Local authority annexes will continue, budget 
permitting, where the business plan does not meet the specific requirements from the 
local authorities set out in their own corporate education plan.

Performance in Cardiff Schools

20. In Cardiff, results for the 2015-2016 academic year build on the improvements seen 
last year.  Since 2013 there has been acceleration in the performance of Cardiff 
‘schools across all phases of education.  This indicates that the actions of schools, the 
local authority and consortium combined have consolidated and further improved 
provision and outcomes for learners.  However, there remains too much variation 
between schools, particularly in the secondary sector.  Despite the strengthening 
picture across the board, outcomes at the end of key stage 4, particularly for eFSM 
pupils and in the level 1 and level 2 thresholds, are not yet high enough. 

21. Across the primary phase, there has been an increase in the number of schools in the 
highest benchmarking quarter and a corresponding decrease in the number of schools 
in the lowest benchmarking quarter. 

a. In the Foundation Phase and key stage 2 the rate of improvement over the last 
four years in Cardiff is greater than across Wales as a whole. Cardiff is now ahead 
of the national average in the two main indicators in the primary phase. In the 
Foundation Phase Outcome Indicator (FPOI) the difference is almost two 
percentage points (2 ppt), in the core subject indicator (CSI) at key stage 2 the 
difference is nearly 1 ppt. 

b. At key stage 3 performance in the CSI is still improving and the rate of 
improvement has increased this year. 
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Appendix A
c. At key stage 4 outcomes improved in all the main indicators.  In the level 2+ 

threshold Cardiff’s performance rose by 3 ppt, making a 12 ppt improvement over 
the last three years.  The wider level 2 measure continues to improve but the rate 
of improvement is too slow (2.8 ppt this year).  Following the fall in the level 1 
indicator in 2015, the current data shows an increase of 2.8 ppt to 94.9% which 
also represents an increase on that achieved in 2014.  The number of secondary 
schools where less than 50% of pupils achieve five GCSEs grades A*-C including 
English or Welsh and mathematics has decreased from eight in 2015 to four this 
year.

d. At post 16  the proportion of subject entries at A* or A fell slightly but the proportion 
achieving A*-C and A*-E increased.  All measures compare favourably with the 
national averages.

e. An increasing number of pupils of all ages attain the highest levels at each key 
stage. Girls continue to outperform boys at all key stages and there has been an 
improvement this year, at the expected level, in the comparative performance of 
girls with national averages.  The performance of girls across Cardiff is now at 
least in line with the performance of girls across Wales.

f. Outcomes for vulnerable learners, such as eFSM pupils and the overall 
performance of minority ethnic pupils, have improved.

g. The proportion of SEN pupils at school action and school action plus, achieving 
headline measures improved in every key stage. 

Challenge and support provided by the Consortium on behalf of Cardiff

22. In 2016/17 Cardiff Council spent £1,571,022 on core funding relating to  the 
consortium’s core function.  In addition to the core costs of the consortium this has 
provided funding for a team of challenge advisers, Schools Challenge Cymru advisers, 
and a senior challenge adviser. Funding for the Cardiff annexe to meet the specific 
requirements of the local authority in 2015/16 was £50,280.

23. Inspection outcomes during 2015/16: 
a. Eighteen schools were inspected with five being placed into the Estyn monitoring 

category. These schools were All Saints Primary, Bryn Hafod Primary, Llanishen 
High School, Radyr Comprehensive School and Whitchurch High School.  Four 
schools were placed in the Local Authority monitoring category:  Hywel Dda 
Primary, Rumney Primary, St Mary’s RC Primary and Ysgol Bro Eirwg.  One school 
required special measures: Woodlands Special High School. 

b. The remaining schools achieved good or excellent outcomes in their inspections: 
Birchgrove Primary, Greenway Primary, Llysfaen Primary, St Paul’s Primary, Ysgol 
Mynydd Bychan, Kitchener Primary and Severn Primary.  

c. Schools removed from Estyn monitoring included: Ysgol Gyfun Gymraeg Plasmawr, 
Llanishen High and Radnor Primary. 

d. Schools removed no longer requiring significant improvement included: Fairwater 
Primary, Christ the King Primary, St Cuthbert’s RC Primary and Adamsdown 
Primary. 

e. Schools removed from Local Authority monitoring included: Coed Glas Primary, 
Corpus Christ High School, Gabalfa Primary, Lakeside Primary and St Mary’s RC 
Primary. Glan Yr Afon Primary remained in Local Authority monitoring. 

f. The quality of leadership, including governance, as judged in Estyn inspections, is 
stronger overall in primary schools than in secondary schools. The updated figures 
for 2016, measured cumulatively since September 2011, show that Estyn 
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inspections continue to judge that leadership and management in primary schools 
are judged as good or excellent in 75% of cases. The equivalent figure for 
secondary schools fell from 55% in 2015, to around 48% in 2016 based on a small 
sample of schools inspected annually.

24. Elected Members will be aware that we use a categorisation process to identify the 
schools in need of support using both data and judgement of leadership and capacity 
to improve. During 2015/16, the consortium worked closely on behalf of the local 
authority to monitor the progress of the schools in need. In 2015/16 ten schools 
required the red level of support and twenty-three schools required the amber level of 
support. 

25. Challenge advisers have a relevant educational background and level of experience 
and are providing good quality support and challenge to schools. They have continued 
to work well and in partnership with the local authority to provide effective monitoring, 
challenge, support and intervention where needed. Challenge advisers have 
commissioned bespoke support and intervention from the wider support teams within 
the Central South Consortium. Cardiff receives the equivalent of 8.96 full-time 
challenge advisers.  This has led to improvements in standards, provision and 
leadership in many of Cardiff’s schools.

26. The recent categorisation outcomes were published 31st January 2017. In the primary 
sector there are two schools requiring the red level of support three secondary schools 
and one special school. There are thirteen primary schools receiving amber support, 
five secondary schools and two special schools. Improvement is evident in schools 
across the city. Over the last two years there has been a significant increase in the 
number of both primary and secondary schools in the top two standards groups. There 
continues to be a greater proportion of the city’s primary schools in standards groups 
1 and 2, than is the case in Cardiff’s secondary schools.

27. Support provided by the consortium to schools in Cardiff has included:
a. Retained EIG partly funds literacy and numeracy support. This includes 20 primary 

schools in receipt of intensive literacy support and 9 primary schools in receipt of 
intensive numeracy support. Five secondary schools receive intensive 
literacy/English support and four receive intensive numeracy/mathematics support. 
In addition, direct funding has been provided in some cases. The impact of this 
support is reported through the progress monitoring arrangements of schools 
receiving red and amber levels of support.  

b. Seventeen primary schools and 10 secondary schools have accessed professional 
development programmes provided by Hub schools across the region.  Eighteen 
of Cardiff’s secondary schools and 11 primary schools are involved in providing 
support as part of the Hub programme. These include Bishop of Llandaff High 
School, Cardiff High School, Mary Immaculate High School, Ysgol Gyfun Gymraeg 
Bro Ederyn, Radyr Comprehensive School, Fitzalan High School.

c. Fifteen primary schools and one secondary school in Cardiff are lead schools in 
pathfinder pairings. Seven primary schools, 1 secondary school and 2 special 
schools are receiving support through pathfinder pairings. These are red and 
amber schools and the impact of this support is monitored and evaluated through 
the red and amber schools progress reporting. Consequently the number of red 
and amber schools has reduced in Cardiff.
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d. Due to the proportionally high number of schools, Cardiff is represented in 28 of 

the region’s 32 primary School Improvement Groups (SIGs).  Twelve of Cardiff’s 
primary head teachers are convenors for these groups. During 2015/16 SIGs 
including Cardiff schools have focused on: literacy, numeracy, numerical 
reasoning, teaching and pedagogy, pupil voice, science, closing the gap, 
leadership, wellbeing, ICT and digital curriculum framework and assessment. The 
work of SIGs is reviewed annually and SIGs have to provide a report on their 
priorities and impact against their priorities twice a year in order to be funded. 
Cardiff is represented in all six of the secondary SIGs.  They are operating a system 
of SIGLETS where they distribute leadership across schools to groups that have a 
particular focus area. These include: English/ literacy, mathematics/ numeracy, 
gender gap, FSM, increasing A*-C grades/improving outcomes, LNF, curriculum 
change/design, reaching and learning, attendance/ family engagement, pupil 
voice, assessment, recording and reporting /assessment for learning, peer 
review/subject review, post 16, Welsh Bacc., special educational needs (SEN)  and 
digital links.

e. Nine schools in Cardiff hosted a peer enquiry in 2015-16. School leaders have 
engaged positively in the peer enquiry programme, which supports headteachers 
working in triads to review and evaluate areas of focus in each school. The peer 
enquiry provides a detailed report on the strengths and areas for improvement. The 
schools involved in hosting a peer enquiry were: Millbank Primary, Rhydypenau 
Primary, Danescourt Primary, Cardiff High School, Tongwynlais Primary School, 
St Philip Evans RC Primary School, Mary Immaculate High School, Ty Gwyn 
Special School and Fitzalan High School. 

f. The consortium has invested heavily in leadership provision during 2015/16. This 
has included opportunities to support another school to improve their leadership 
capacity, coaching leaders or providing strategic leadership. This level of support 
has been provided and funded for one special school, five primary schools and 
three secondary schools. In addition to this, schools have accessed leadership 
training programmes. All 31 headteachers or acting headteachers in Cardiff who 
are new to headship have undertaken the New to Headship training programme, 
Twelve headteachers have undertaken the Strategic Headship programme. 
Seventeen  headteachers have completed the Consultant Headship programme 
and three are currently undertaking this programme. Sixteen headteachers are on 
the Future Leadership programme. There have been 12 successful NPQH 
applicants all currently remaining in Cardiff schools, six of whom have secured 
headteacher posts in Cardiff and one an acting headteacher post in Cardiff. This 
year there are 17 NPQH applicants undergoing assessment.

g. There have been four Schools Challenge Cymru Advisers in Cardiff working with 
six of the secondary schools. Support has been provided to meet the individual 
needs of schools through the Foundation Phase Alliance, Welsh development 
officers, consultant leaders, consultant governors and a consultant head teacher.

In summary

28. There has been improvement in 2016 in a number of areas where CSC has worked 
with the local authority to address key areas of concern: 

 Overall pupil outcomes in the main performance indicators at the expected and higher 
levels and at every key stage are above the national averages.
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 Across the primary phase, there has been an increase in the number of schools in the 

highest benchmarking quarter and a corresponding decrease in the number of schools 
in the lowest benchmarking quarter.

 The performance of girls has increased at the end of each key stage and now 
compares favourably with the Welsh averages.

 Outcomes for vulnerable learners, such as eFSM pupils and the overall performance 
of minority ethnic pupils, have improved. 

 Outcomes at key stage 4 in the Level 1, Level 2, and Level 2 inclusive threshold 
indicators have improved. 

 The number of secondary schools where less than 50% of pupils achieve five GCSEs 
grades A*-C including English or Welsh and mathematics has decreased from eight in 
2015 to four this year. 

 The proportion of pupils with SEN at school action and school action plus, achieving 
headline measures improved in every key stage. 

 The strong partnership between the authority and the regional consortium for school 
improvement provides a clear model of support and challenge for schools, which is 
proportionate to their level of need.

 The regional consortium provides a wide range of training of good quality for middle 
and senior leaders in schools. 

 Nearly all schools in Cardiff are engaging purposefully with school-to-school working.
 The consortium works effectively with its local authority partners to share information 

about the performance of schools and to identify schools causing concern. 
 Meetings to review the progress of schools in the highest categories of support are 

regular and place an appropriate emphasis on the role of the head teachers and 
governors to provide evidence of progress.

Areas for further improvement:

30 There are a number of areas where the Central South Consortium needs to make faster 
progress. These include the following:

 The need to have a a continued focus on the achievement of pupils eligible for free 
school meals across the region.

 The need for a smooth handover and alignment with Schools Challenge Cymru.  We 
have a SCC lead in the region and 6 SCC advisers.  We have Accelerated Learning 
Boards and Improvement plans from all SCC schools, but we need to continue to focus 
on making sure SCC, the Consortium and the authority are working together efficiently 
as we plan for transition as the project ends. 

 Analysis of key stage 2 and 3 tests has indicated variation in teacher assessment and 
moderation. The national approach to verification of teacher assessment has been 
shown to be rigorous and impactful, this will continue to be an area of focus for 2016-
2017. 

 Continuing to work with all human resource departments and governor support teams 
to embed consistency and quality advice for schools regardless of where they are in 
the region.

 Improving use of information systems across the region through the development of 
Cronfa as a single point of information for schools, local authorities and consortium 
colleagues across the region.
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Appendix A
Annex: Headline results across the Central South region 2015/16

Outcomes in the first four key stages have risen across the region, although not in every local 
authority in the Foundation Phase, and sit above the national average at Key Stages 1-4 for 
the first time.
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Appendix A
There is further work to do at post 16  (in school sixth forms) across the region. NB: MTBC 
has post 16 provision provided by the FE sector which is not included here.

The performance of children claiming free school meals (e-FSM) has improved in each local 
authority, however, the gap remains stark compared with children not claiming free school 
meals (non e-FSM).
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Appendix A
There are particular issues across the region relating to boys’ performance in 
literacy/English/Welsh, and girls’ performance in mathematics/numeracy which are first 
identified within the Foundation Phase and continue to the end of key stage 4.

The gap between the performance of pupils who are  e-FSM and their peers is narrowing at 
both primary and secondary levels, albeit too slowly in the secondary sector.
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Appendix A
The outcomes of e-FSM pupils have improved at a faster rate across this region and sit above 
the national average and exceed the Welsh Government’s target a year early.

Schools in all contexts have improved against the trend position in 2014/15 but there still 
remain some schools which need to make significant and rapid improvements.
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CITY AND COUNTY OF CARDIFF

DINAS A SIR CAERDYDD

CHILDREN and YOUNG PEOPLE SCRUTINY COMMITTEE

13 February 2017

DRAFT CORPORATE PLAN 2017/2019 and 2017/18 DRAFT CABINET 
BUDGET PROPOSALS 

Purpose of Report

1. To provide Members with context for the scrutiny of the sections of the 

Council’s draft Corporate Plan 2016 – 19 and draft Cabinet 2017/18 

Budget Proposals that relate to Directorates falling within the remit of this 

Committee.

Structure of Papers

2. Attached to this report, Members will find a copy of relevant sections of the 

draft Corporate Plan 2017 – 2019 and draft Cabinet budget papers 

2017/18 that fall within this Committee’s remit, and which Members may 

wish to scrutinise during the meeting. The papers include:

 Corporate Plan 2017 -19  Extract containing sections relevant to 

Children and Young People (Appendix 1);

 Post Consultation amendments:

o Summary of post consultation changes (Appendix 2a);

o Post consultation changes – Financial Resilience 

Mechanisms and Additional Pressures (Appendix 2b).

 Budget savings overview:
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o Overview of 2017/18 savings proposals (Appendix 3a);

o Addressable Spend – Budget savings proposals 2017/18 

(Appendix 3b);

 Financial Pressure (Appendix 4);

 Employee Implications (Appendix 5);

 Consultation Executive Summary (Appendix 6).

Social  Services Directorate 

 Controllable Budget analysis (Appendix 7);

 Draft budget proposals  (Appendix 8 lines 77, 78, 81, 89 & 92-
95);

  Financial Pressures (Appendix 4 lines 15 - 31);

 Capital programme (Appendix 9 line 52).

Education Directorate

 Controllable Budget Analysis (Appendix 10);

 Draft budget proposals (Appendix 8 Line 47-55);

 Addressable spend Appendix 3b lines 1 – 5 & 16); and 

 Capital programme (Appendix 9 line 6, 7, 21, 29, 30, 31, 59 – 63, 
67 and 75).

Structure of Meeting 

3. The following Cabinet Members and officers have been invited to attend 

the Committee:

 Christine Salter – Corporate Director Resources and Section 151 

Officer;

 Councillor Sue Lent - Deputy Leader, and Cabinet Member for Early 

Years, Children & Families; 

 Tony Young – Director of Social Services; 
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 Sarah Merry – Cabinet Member for Education;

 Nick Batchelar – Director of Education and Lifelong Learning;

4. Christine Salter (Corporate Director, Resources) will initially provide a 

short outline of the final Welsh Government proposals as they impact on 

the Committee’s terms of reference, and be available to answer questions 

that Members might have on this. Individual Cabinet Members and 

Directors will then in turn present the sections of the Corporate Plan and 

Draft Cabinet Budget proposals that fall within their area of responsibility.

Background

5. The Council’s Constitution allows for Scrutiny Committees to consider the 

draft Cabinet Budget Proposals prior to their consideration by the Cabinet 

and Full Council.

6. This Scrutiny Committee meeting will focus on those areas of the draft 

budget proposals that fall within this Committee’s terms of reference, 

together with the alignment of those proposals with the areas of the 

Corporate Plan that impact on the lives of children and young people in 

Cardiff. Members will therefore be presented with the budget proposals, 

for the following Directorates: Social Services (Children’s Services) and 

Education and Lifelong Learning.

7. Following the Scrutiny Committee meeting, the Chair will detail the 

Committee’s comments or recommendations in correspondence to the 

Cabinet, for their consideration, prior to finalising their budget proposals. 

The Cabinet will consider their draft Cabinet budget proposals at their 

meeting on 16 February 2017, at that meeting the Cabinet will formally 

recommend their budget recommendations for consideration and adoption 

by Full Council, at its meeting on 23 February 2017.
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Corporate Plan 2017 - 2019

8. The Draft Corporate Plan is attached at Appendix 1.  It is structured as 

follows:

 Foreword by the Leader of the Council; 

 The Planning and Policy Framework; 

 Delivering our Vision;

 Shaping the Corporate Plan;

 Delivering for Cardiff; 

 Sections setting out the Administration’s four priorities, along with a 

section on targets for each of these priorities.

9. The four priorities set out by the Administration will help to prioritise 

service, and inform the difficult decisions that have to be made. The four 

themes are identified in the Corporate Plan are:

 Better education and skills for all;

 Supporting vulnerable people;

 An economy that benefits all our citizens; and

 Working together to transform services.

10.The Plan confirms that each Directorate will publish a clear Delivery Plans 

(Page 6) which will continue to provide the clear lines of accountability and 

responsibility established by the Administration. The Directorate Delivery 

Plans, sitting underneath the Corporate Plan, will provide detail on all the 

other activities and services which the Council is responsible for delivering.
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Council Wide Savings Proposals

11.The draft Cabinet Budget reports have identified that the Council finds 

itself with a funding shortfall of approximately £24,880 million for 2017/18 

(before savings or Council Tax increase).  This breaks down as follows:

Summary of Budgetary Position

12.  As at 10 February 2017, the Council finds itself with a funding shortfall of 

approximately £16,889 million for 2017/18 before savings and new 

pressures have been accounted for. The shortfall comprises of:

BUDGETARY GAP: £000

Resources Available 581,372

Resources Required 598,261

Shortfall before savings and new pressures 16,889

13.The resources available to finance the budget before any increase in the 

rate of Council Tax are made up as follows:

Resources Available £000

Resources from WG 428,217

Council Tax (at nil increase) 151,655

Use of reserves to support the budget 1,500

Total Resources Available 581,372

14.The following table summarises the resources required to cover base 

expenditure, commitments and budget realignments. 
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Resources Required £000
2016/17 adjusted base budget (after transfers) 578,846
New Responsibilities (per settlement) 1,278
Employees (pay awards, increments, NI etc.) 2,916
Demographic pressures 4,610
Commitments 840

Directorate expenditure and income realignments (net) 2,699

Special inflation 2,507
Schools non-pupil number growth (net) 4,565
Total Resources Required 598,261

15. In addition to the budget shortfall of £16,889,000, the Council has 

identified new directorate pressures of £4,638,000, bringing the shortfall to 

£21,527,000. Overall savings of £17,007,000 have been identified, 

resulting in £4,520,000 to be raised from additional Council Tax, as set out 

below:

Budget Shortfall £000
Shortfall before directorate pressures and savings 16,889
New directorate pressures 4,638
Sub total 21,527
Less
Total Savings (17,007)
Net amount to be raised from additional Council 
Tax 4,520

16.Overall savings proposals have been identified, as shown in Appendix 3a, 

as follows:

Funded by:- £000

Directorate Savings 13,264

Addressable Spend Savings 3,743

TOTAL SAVINGS 17,007
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17.The tables above outline the position as stated in the draft Cabinet budget 

savings proposals. The position for Cardiff is a funding increase of 0.5% 

which equates to additional cash of £2.3 million compared with 2016/17. 

However, the actual increase in spending power for Cardiff reduces to 

£294,000 once new responsibilities and other differentiating year on year 

factors are taken into account. This, coupled with consideration of the 

responses to the consultation undertaken on draft proposals, has led to 

revised proposals. A summary of the Post Consultation Changes is shown 

at Appendix 2, and includes:

a. Summary of Post consultation changes - £3.072 million.

b. Schedule of amended 2016/17 savings proposals - £0.234 

million.

c. Post consultation changes further details – Financial Resilience 

£4 Million.

d. Mechanisms and Additional Pressures - £4.638 million.

These additional sums, along with updates of commitments, pressures 

and due diligence considerations will form part of the balanced position in 

February 2016.

18.City of Cardiff Council commitments are listed as comprising the following:

 New Responsibilities (per Settlement);

 Increased employee costs;

 Demographic Pressures;

 Commitments;

 Directorate expenditure and income realignment;

 Special inflation;

 Schools non-pupil number growth (net).

19.The proposed 2017/18 budget proposals overview (Appendix 3a) set out 

savings of £17,007 million. Of these £13,264 million are Directorate 
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savings and £3,743 million from Addressable Spend savings (Appendix 
3b).  

20.To enable the Committee to understand the prioritisation of proposed 

consultation savings across Directorates, the table below sets out the 

level of savings proposals as a percentage of overall consultation budgets 

for each Directorate, as per the table below.

Total Savings Employee 
Costs
£000

Other
Spend
£000

Income
£000

Total
£000

% of 
overall 
saving

City Operations 0 695 494 1,189 7%
Communities, 
Housing & Customer 
Services

120 754 209 1,083 6.4%

Corporate 
Management

84 84 0.5%

Economic 
Development

269 542 1,359 2,170 12.8%

Education 782 605 984 2,371 14%
Governance and 
Legal Services

102 102 0.5%

Resources 511 503 254 1,268 7.5%
Social Services 340 4,657 0 4,997 29..4%

Addressable Spend 2,850 788 105 3,743 22%
Total 4,872 8,730 3,405 17,007 100%

21.Members will be aware that there is a requirement for every savings 

proposal to have an equality screening or (if the screening identifies a red 

or red/amber risk) a full equality impact assessment.  Members have the 

opportunity to view those equality impact assessments which were 

identified as potentially having a significant negative impact on the various 

protected characteristics, on the Council’s website1. 

1 https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-
cohesion/Equality-Monitoring-and-Impact-Assessment/Pages/Equality-Monitoring-and-Impact-
Assessment.aspx
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Draft Capital Programme 2017/18 to 2021/22

22.The proposed 2017/18 budget outlines capital expenditure proposals of 

£373,076 million for the 2017/18 to 2021/22 financial years, of which 

£143,049 million is earmarked for 2017/18.  Details of the individual 

Directorates’ capital programmes are included in the sections below.
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Social Services (Children’s Services)

a) Draft Corporate Plan 2017 - 2019

23.The draft Corporate Plan set out the key issues, priorities, resources and 

most importantly outcomes for the Social Services directorate, copy 

attached at Appendix 1 pages 21 - 29. Councillor Sue Lent, Deputy 

Leader and Cabinet Member for Children, Families and Early Years will 

make a short statement on her section of the Corporate Plan.

Well-Being Objective 2 Supporting Vulnerable People (Page 22)

The Corporate Plan sets out the Council’s key social care priority as 

follows: “.The services we are responsible for delivering are crucial to the 

well-being of some of the most disadvantaged in the city and helping 

people who, from time to time are in need of our support. Our performance 

in these areas is therefore a priority for the organisation. We will prioritise 

the integration of our services to ensure vulnerable adults and children are 

supported and kept safe. Safeguarding is everybody’s business so we will 

ensure that, together with partners, we protect the vulnerable from child 

sexual exploitation, human trafficking, abuse and neglect.

In addition, we will improve the provision of Adult Social Services through 

collaboration with partners in health and housing, ensuring that people in 

Cardiff receive the care and support they need, with an emphasis on 

maintaining independence where appropriate.

Whilst we have made strong progress in this area, we recognise that there 

is further work to be done. Our detailed planning in preparation for the 

Social Services & Well-being (Wales) Act 2014 has initiated a tangible 

cultural shift in our approach to the delivery of care and support whilst 

housing also remains a priority”.

24.This Priority has three outcomes that the Council wishes to achieve:

 People at risk in Cardiff are safeguarded;
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 People in Cardiff have access to good quality housing (not within 
our Terms of Reference);

 People in Cardiff are supported to live independently.

Well-Being Objective 2.1 - People at risk in Cardiff are safeguarded 
(page 24)

25.The Plan states: “The Council is committed to supporting children, young 

people and adults who may be unable to take care of themselves and 

empowering individuals to protect themselves from significant harm or 

from exploitation. The Council will continue to collaborate with partners, 

playing a lead role in protecting and safeguarding individuals who need 

care and support from abuse and neglect or any other kinds of harm.

The Social Services and Well-being (Wales) Act 2014 aims to address 

these issues while giving people greater freedom to decide which services 

they need. The aim is to offer consistent, high-quality services across 

Wales. Cardiff is well positioned to respond to the Act, which places 

safeguarding vulnerable adults on the same statutory footing applicable to 

children under previous legislation.

“The Council also recognises the need to focus on developing a range of 

more effective services to prevent issues escalating, which may result in 

vulnerable children or adults being separated or cared for away from their 

families. Doing this effectively will offer a better quality of life for the 

individual and will deliver greater value for the Council and communities in 

the long term”.

26.The Improvement objective sets out a number of Lead Cabinet Member 

commitments for the next three years:

 Improve the recruitment and retention of children’s social workers, 

ensuring the Council achieves and maintains a vacancy rate for 

Children’s social workers below 18% by March 2018;
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 Renew the safeguarding vision and strategies across Social Services 

by March 2018 in order to take account of new national policy and 

practice guidance currently under development;

 Develop and implement a mechanism for improve engagement with 

communities at large and faith communities in particular by March 

2018 to improve the safeguarding of children across the various 

communities in Cardiff.

Well-Being Objective 2.3 – People in Cardiff are supported to live 
independently (Page 28)

27.The Plan states: “Helping people to live independently means enabling 

potentially vulnerable people to develop the skills they need to live on their 

own, supporting them with reasonable adaptation to their homes and 

providing more preventative services before their needs become critical.

This is done by identifying an individual’s strengths and skills through a re-

ablement approach.

“Doing so respects the dignity and independence of individuals whilst 

reducing the demand for domiciliary packages and traditional models of 

care. In order to strengthen individual independence and effective care 

and support, we will continue to:

 Facilitate timely and safe discharge from hospital to allow people to 

remain at home.

 Build on the success of the new single point of contact for anybody 

who needs support.

 Ensure that on the first point of contact, those who need support can 

access a range of services to secure independent living.

 Facilitate access for young care leavers to good accommodation, 

employment opportunities and mentoring”.

28.The Lead Cabinet member has a commitment to address this 

improvement objective:
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 Implement the “Disability Futures” Programme by December 2018 to 

remodel services for disabled children, young people and young adults 

aged 0-25 across Cardiff and the Vale of Glamorgan to improve 

effectiveness and efficiency of services and outcomes for young people 

and their families;

 Continue to increase the number of children and adults with care and 

support needs in receipt of Direct Payments by March 2018 to enable 

people to make their own choices and take control over the care 

services they receive;

 Undertake campaign by March 2018 to raise young carers’ awareness 

of their entitlement to a young carers assessment; and

 Conclude the implementation of Signs of Safety in Children’s Services 

by March 2020 in order to ensure that all staff within the Directorate are 

able to engage with families using the Signs of Safety Risk 

Assessment Framework.

b) Draft Budget Proposals and Capital Programme

29.This section of the report provides the Committee with an opportunity to 

consider the draft Cabinet budget proposals and their alignment to the 

Children’s Services section of the Corporate Plan 2017 - 2019, which 

relate to this Committee’s terms of reference. Tony Young (Director of 

Social Services) will present the budget savings and answer any questions 

Members may have. The proposals are contained in the  five key 

documents which are appended (2a, 4, 7, 8, & 9) to this report:

 Controllable Budget Analysis 2017/18 (Appendix 7) - This 

financial information sheet provides the relationship between the 

Social Services 2016/17 detailed controllable budget lines and budget 

proposals for the 2017/18 budget.
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 Cabinet Budget Proposals Summary (Appendix 8) –The table 

provide a detailed analysis, of the budget saving proposed as well as 

showing the employees cost and the external spend element of the 

savings. To enable Members to identify those items falling within the 

terms of reference of this Committee the following lines have been 

identified as Children’s Services – total proposed savings - 

£2,839,000 - (lines 77-78, 81, 89 & 92 - 95). 

 Post Consultation Changes (Appendix 2a) – The appendix extract 

provides details of the Post Consultation Changes that has been 

identified for 2017/18 Social Service alignment at month 8. £1.183 for 

all social service.

 Financial Pressures (Appendix 4) – The appendix extract provides 

details of the Financial Pressures that have been identified for 

2017/18, totalling £2.3 million (lines 15 to 31).

 Capital Programme 2017 - 2022 (Appendix 9) The appendix extract 

provides the capital projects proposed over the next five years falling 

within the terms of reference of this Committee, the following line has 

been identified:

  Children Services Accommodation Strategy - 2017/18 £260,000 – 

line 52. 
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Education and Lifelong Learning

a) Corporate Plan 2017 - 2019

30.The Corporate Plan sets out the key issues, priorities, resources and most 

importantly outcomes for the Education and Lifelong Learning Directorate 

(attached at Appendix 1, pages 13 -20). Councillor Sarah Merry, Cabinet 

Member for Education, will make a short statement on the elements of the 

Corporate Plan relating to Education.

31.The Corporate Plan’s Priority 1 is “Better Education and Skills for all”. The 

Plan has three well-being objectives that the Council wishes to achieve:

 Every Cardiff School is a great school;

 Looked after children in Cardiff achieve their potential;

 Supporting people into work and education (not relevant to our 

Terms of reference).

 Well-Being Objective 1.1 – Every Cardiff school is a great school 
(page 16)
The Plan details: “During 2016, the Council and its partners launched 

‘Cardiff 2020 – A renewed vision for education and learning in Cardiff’, 

which underlines a shared commitment to ensure that:

‘All children and young people in Cardiff attend a great school and develop 

the knowledge, skills and characteristics that lead them to become 

personally successful, economically productive and actively engaged 

citizens’. Cardiff 2020 recognises that a strong school system is a key

foundation for a prosperous economy and society. Our schools are pivotal 

in raising the skills and competences of the future workforce, and to 

empowering young people to respond to the rapidly changing needs of a 

dynamic labour market.
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“Cardiff 2020 also acknowledges the essential role our schools and early 

years settings have to play in preventing and tackling poverty, enabling 

social inclusion, promoting mutual respect for each other and building the 

foundations for an open and democratic society upon which active

citizenship rests. These are essential contributors to the goals of the Well-

being of Future Generations Act.

“Building upon the strengthening picture of school performance in Cardiff 

in recent years, Cardiff 2020 outlines five key goals:

• Excellent outcomes for all learners

• A high quality workforce

• 21st Century learning environments

• A self-improving school system

• Schools and Cardiff in Partnership

The well-being objective sets out the Lead Cabinet Member’s 

commitments:

 Improve educational outcomes for all children and young people, 

particularly at Key Stage 4, through improved school leadership, 

teaching and learning and curriculum development;

 Close the attainment gap for pupils from low income families, 

looked after pupils, pupils educated other than at school and pupils 

entering Cardiff schools with English as an additional language;

 Improve provision for children and young people with additional 

learning needs, through the implementation of the new Statutory 

Framework for Additional Learning Needs;

 Ensure there are sufficient and high quality school places to meet 

the population growth in the city, through planned expansion and 

the upgrade of the existing school estate via the School 

Organisation Programme;
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 Recruit, retain and develop the best people to lead and work in our 

schools and education settings to secure a high quality workforce at 

all levels;

 Work with the Central South Consortium to further develop the 

capacity of the school system to be self – improving; and

 Build effective partnerships between schools, business, the 

voluntary sector and wider public services and communities to 

enrich the school curriculum and strengthen school governance.

 Well-being objective 1.2 - Looked After Children in Cardiff achieve 
their full potential (Page 18)

The Plan explains: “The Council is committed to providing high quality care 

and support for looked after children to help them achieve their potential.

An integrated approach which promotes greater collaboration across 

Council Directorates, Cardiff schools and partner organisations is crucial. 

The Corporate Parenting Advisory Committee, delivering within a 

framework provided by our Corporate Parenting Strategy, helps ensure

that our approach is as joined up as possible. This response also 

encourages us to concentrate on providing support that

seeks to address problems before they arise and deliver positive long term 

outcomes for children and young people.

“A good proportion of looked after children achieve their aspirations and 

succeed educationally, including at university but there remain significant 

challenges for the authority in improving educational outcomes for looked 

after children overall. The award winning Looked after Children

Traineeship Scheme has been successful in offering work placement 

opportunities to looked-after children and care leavers, some of whom 

have since taken up apprenticeships within the Council.
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“The shared vision of the City of Cardiff Council and the Cardiff & Vale 

University Health Board is to continue to work together to ensure the best 

possible outcomes for children who are looked after or who have left care, 

so that they can be happy and lead fulfilling lives”.

In order to achieve the above the Lead Cabinet member for Social 

Services is committed to:

 “Deliver the corporate parenting strategy by 2019 to ensure that the 

Council and partners collectively fulfil their responsibilities to all 

children and young people who are in their care by seeking exactly 

the same positive outcomes that every good parent would want for 

their own children”.

b) Draft Budget Proposals and Capital Programme

32.This report provides the Committee with an opportunity to consider the 

draft Cabinet budget proposals and their alignment to the Corporate Plan 

2017 - 2019, for the Education and Lifelong Learning Directorate, which 

relate to this Committee’s terms of reference. The draft budget includes 

and extra 3.3% (£7.233 million) for school delegated budget. £4.565 

million relates to non-pupil number growth. An additional £2.668 million for 

increasing pupil numbers in both mainstream and special school settings. 

There is no requirement place on Local Authorities to protect school 

budget. Neil Hardee (Head of Performance and Service for Education) will 

present the budget savings and answer any questions Members may have 

and Andrew Gregory, Director of City Operations will present the budget 

savings in respect of School Transport Budget Savings Proposals. The 

proposals are contain in the six key documents which are at detailed 

below:

 Controllable Budget Analysis 2017/18 (Appendix 10) - This 

financial information sheet provides the relationship between the 
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Departmental 2016/17 controllable budget lines and budget proposals 

for the 2017/18 budget.

 Cabinet Budget Proposals Summary (Appendix 8) –This table 

provides a detailed analysis of the budget saving proposed, as well 

as showing the employees cost and the other spend element of the 

savings. To enable Members to identify those items falling within the 

terms of reference of this Committee the following lines have been 

identified. 
Education – total proposed savings £2,371,000 – lines 47 – 55.

Addressable Budget savings (Appendix 3b) £480,000 – Lines 1 
– 5 & 16.

 Post Consultation Changes (Appendix 2a) – The appendix 

extract provides details of the Post Consultation Changes that has 

been identified for 2017/18. Cantonian Accommodation. 

£481,000.

 Financial Resilience (Appendix 2b) – The appendix extract 

provides details of the Financial resilience that has been identified for 

2017/18 totalling £200,000 Challenge Cymru and Youth Service 

£100,000.

 Financial Pressures (Appendix 4) – The appendix extract provides 

details of the Financial Pressures that have been identified for 

2017/18 totalling £80,000 line 12.

 Capital programme 2017/18 - 2020/21 (Appendix 9)– The extract 

from the draft Capital Programme provides an analysis of the 

Directorate’s capital projects proposed over the next five years. To 

enable Members to identify those capital projects falling within the 

terms of reference of this Committee, lines 6,7,21,29,30,31,59 – 
63, 67 and 75.
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Consultation and Engagement

33.The Cabinet report setting out the 2017/18 Budget Proposals – For 

Consultation was approved on 10 November 2016, including details of the 

consultation and engagement used in the development and consideration 

of the budget proposals.

34. In consultation with both the public and partners a range of ideas have 

been explored as to how savings and income can be maximised, although 

the scale of cuts required means that consideration must be given to the 

level of services provided, and in some instances whether the resources 

remain to enable them to continue. The reality of this is that to maintain or 

improve some services, reductions will need to be made in other areas.

35.An on-line consultation document ‘Changes for Cardiff’ was launched on 

the 10 November and hard copies were distributed across libraries and 

hubs, postal delivery to selected households across the City, face to face 

engagement with targeted groups and selected locations across the city.

36.The timetable for the budget consultation process ran from 10 November 

2016 until midnight on 16 December 2016. Results have now been 

analysed and the Executive Summary of the consultation document is 

attached at Appendix 6.  The full set of consultation documents can be 

found on the Council’s Internet page 

37.Summarised below are the results from the key questions that relate to the 

Terms of Reference of this Committee:

School buildings (Appendix 6)
School Meal provision (Appendix 6)
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Way Forward

38.  Officers will make a presentation on the budget position, draft Cabinet 

proposals, financial pressures and capital items falling within the terms of 

reference of this Committee. The Cabinet Members and Officers will also 

be available to answer questions arising from their presentations and the 

attached papers. 

39.Following consideration of the budget proposals, presentations and 

answers to Member questions, the Committee may wish to provide its 

comments, concerns and recommendations for the Cabinet at its business 

meeting on 16 February 2017. The Committee will also have the 

opportunity to have the letter considered at the Policy Review and 

Performance Scrutiny Committee due to be held on 15 February 2017.

Legal Implications

40.The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in 

this report are to consider and review matters there are no direct legal 

implications. However, legal implications may arise if and when the 

matters under review are implemented with or without any modifications. 

Any report with recommendations for decision that goes to 

Cabinet/Council will set out any legal implications arising from those 

recommendations. All decisions taken by or on behalf of the Council must 

(a) be within the legal powers of the Council; (b) comply with any 

procedural requirement imposed by law; (c) be within the powers of the 

body or person exercising powers on behalf of the Council; (d) be 

undertaken in accordance with the procedural requirements imposed by 

the Council e.g. Scrutiny Procedure Rules; (e) be fully and properly 

informed; (f) be properly motivated; (g) be taken having regard to the 

Council's fiduciary duty to its taxpayers; and (h) be reasonable and proper 

in all the circumstances.
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Financial Implications

41.The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in 

this report are to consider and review matters there are no direct financial 

implications at this stage in relation to any of the work programme. 

However, financial implications may arise if and when the matters under 

review are implemented with or without any modifications. Any report with 

recommendations for decision that goes to Cabinet/Council will set out any 

financial implications arising from those recommendations.

RECOMMENDATION

The Committee is recommended to give consideration to the information 

received at this meeting, and to submit any recommendations or 

comments to the Cabinet prior to its consideration of the final budget 

proposals and to the Chairman of the Policy Review and Performance 

Scrutiny Committee.

Davina Fiore
Director of Governance and Legal Services
10 February 2017
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Appendix 2a

Summary of Post Consultation Changes
£000

Funding
Approval of Council Tax Base in December 2016 (1,918) Reflecting additional income resulting from increased numbers of dwellings
Net impact of Final Settlement 593 Net of new responsibility in relation to homlessness prevention
Total non-hypothecated funding (1,325)
New Specific Grant Funding Stream
Assumed share of additional specific grant funding (850) To provide support in meetings NLW costs in social care
Total (850)

Technical Updates (1,131) Confirmed rates -  VLW, NLW, NDR, Care Cap, Employer's contribution pension 
rate

Emerging Issues
Cantonian Accommodation 481 Temporary superblock at Cantonian High School
Social Services Pressures 1,183 Additional pressures to align with Month 8 monitoring position
Cardiff Capital Region City Deal 150 Revenue Contribution
Temporary Accommodation 240 To fully fund loss of subsidy (only partially covered in settlement)
Parking Strategy 180 To support the City's Parking Strategy
Additional Planning Resource 40 To support major new developments
Intensive Cleansing Initiative 350 To provide ongoing funding for the intensive cleansing initiative
Recycling and Reuse Centre 218 Upcycling to help with start up accommodation and acquiring household items
Support for Trainee Placements 230 To provide 20 placements at six months each plus a co-ordinator post
Total 3,072
Savings Amendments
Reduce CONSULT 82  - (Social Services) External Providers 67 Due diligence - reduce from £125,000 to £58,000
Reduce CONSULT107 - (Corporate Management) Precepts & Levies 167 Reduced following confirmation of South Wales Fire Service levy
Reduce CONSULT 60 - (Resources) Cardiff Academy Income 50 Reduce from £96,000 to £46,000  - see replacement below
Reduce CONSULT 96 - (Resources) HRPS Business Efficiencies 50 Reduce from £102,000 to £52,000  - see replacement below
NEW (Resources) Reduction in support costs for HR system (100) Replacement for reductions to CONSULT 60 and 96
Total Savings Amendments 234
Net Overall Impact 0
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Appendix 2b

£000

Highway and Footway Reconstruction 540
To address the deterioration of footways immediately surrounding the large
number of street trees within Cardiff and allow preventative maintenance of
Cardiff's distributor roads.

Asset Team - Continued targeted highway improvement across 
city 320 To continue with the programme of works, started in 2016/17, that will improve

the condition of the adopted highway network.

Essential City wide road marking and sign refurbishment 
programme. 200

To address the backlog of line and sign replacement/refreshment throughout
the city - key to the safe movement of traffic and a key prevention of road traffic
collisions.

Neighbourhood Services -  Continued funding of City Centre 
Afternoon Waste Enforcement Team 150

To enable City centre/city wide waste enforcement teams to work afternoon and
weekends to enable delivery of a high quality 'Total Street Scene service to the
residents of Cardiff.'

Asset - City Centre/Public Realm improvements 100
To fund a specialist team and associated materials required to maintain the
high quality materials used in the City Centre public realm areas such as High
Street/St Mary Street and Queen Street in a safe and presentable condition.

Slip Road and roundabout cleansing 50 To increase from three to six Gateway Routine Annual Strategy Programme
cycles next year.

Additional Weed Control Treatment 25 Treatment on the highway and rear lanes.

Address backlog in tree and hedge maintenance 100 City wide including high speed routes.

Asset review and renewal programme for bins 150 Funding for replacement of 25% of bins.

Street Furniture Audit 25 Review of street furniture and removal of clutter.

Keep clear marking outside schools  50 To accelerate the programme and assist with enforcement outside schools.
Total 1,710

Financial Resilience Mechanism - one-off use for 2017/18 
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Appendix 2b
£000Financial Resilience Mechanism - one-off use for 2017/18 

Statutory Obligations -  Inspection Work 400
To provide a programme of Condition and Mechanical Electrical Surveys across
the Council's estate which will provide an accurate and up to date account of
outstanding and priority works.

Cardiff Market partial roof refurbishment 300 To allow for partial refurbishment of the market roof in order to prevent water
ingress.

Refurbishment of Sports Facilities 300 To upgrade facilities including Rumney Recreation Ground, Trelai Changing
Rooms, Seven Oaks and Thornhill parks.

Total 1,000

Communities First 300
To help organisations affected by the phasing out of the WG's Communities
First Programme to source alternative funding streams for key posts and/or
projects.

Challenge Cymru 200 To provide transitional funding to those schools significantly impacted by the
end of the WG's Challenge Cymru funding on 31 March 2017.

Continue with current Youth Service savings but increase 
transitional funding for communities/ organisations to take on 
the initiatives.

100 To provide transitional funding where grants or Council led provision are being
reduced, enabling certain elements of provision to be continued.

Time Credits volunteering arrangement initiative. 60 To secure the time credits volunteering arrangement into 2017/18, allowing
additional time to source other funding opportunities after 2018.

Total 660

Public Area Protection 250 To support improvements relating to the installation of bollards as part of public
protection measures in the City Centre. 

Taxi Enforcement 40 To provide an Enforcement Officer to ensure taxi drivers are complying with the
terms of their licence.

Total 290
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Appendix 2b
£000Financial Resilience Mechanism - one-off use for 2017/18 

Feasibility Study - Electric Vehicles 50 To conduct a feasibility study into the possible introduction of a number of
designated parking spaces for Electric Vehicles.

Car Free Day Initiative 40 To repeat and extend the Car Free Day initiative introduced in 2016/17.
20 mph schemes 200 To provide continued rollout of additional 20mph areas.
Residential Parking Schemes 50 To install further residential parking schemes.
Total 340

GRAND TOTAL 4,000
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Appendix 3 (a)

2017/18 Savings Proposals - Overview
Summary of Directorate Savings £000
City Operations 1,189
Communities, Housing and Customer Services 1,083
Corporate Management 84
Economic Development 2,170
Education 2,371
Governance and Legal Services 102
Resources 1,268
Social Services 4,997
Total Directorate Savings 13,264
Summary of Addressable Spend Savings £000
School Transport 380
Energy and Street Lighting 180
Precepts and Levies 8
Corporate / Financial Resilience 2,985
School Organisation Plan 100
Property Rental Income 90
Total Addressable Spend Savings 3,743
Total Savings 17,007
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Appendix 3 (b)

ADDRESSABLE SPEND BUDGET SAVINGS PROPOSAL SUMMARY 2017/18
Employee 

Costs
Other 
Spend Income 2017/18 

Total
No. A/S 

Category Theme Proposal £000 £000 £000 £000 £000 Status Residual Achievabil
ity EIA Cabinet Portfolio

1 Schools 
Transport

Additional Learning Needs - Review of Transport for Pupils Within 2/3 Miles 
(Primary/Secondary)
Review and challenge transport  for statemented pupils who live within 2 miles from primary 
school and 3 miles from secondary. This will be done on an individual case basis, to take into 
account the individual child's needs based on the Additional Learning Needs transport policy.

6,066 0 38 0 38 General 
planning

Red-
Amber Red-Amber Amber-

Green Education

2 Schools 
Transport

School Transport - Replace Taxis/Buses with Bus Passes (Cardiff IFF cards) for Pupil Referral 
Units - Phased Approach
Pilot scheme to run  at Greenhill School initially and if successful transfer to other PRU areas.

6,066 0 48 0 48 Detailed 
plan

Red-
Amber Red-Amber Green Education

3 Schools 
Transport

Introduce Travel Support Allowance - Pilot Scheme
Replace taxi/bus provision with an advanced payment to parents. Parents would then be 
responsible for pupils' transport to school. This will be provided on a termly basis.

2,173 0 100 0 100 Detailed 
plan

Amber-
Green

Amber-
Green Green Education

4 Schools 
Transport

School Transport - Phased Increase in cost of Bus Passes
Continuation of the phased increase in cost of bus passes to ensure actual costs match the 
provision.

(82) 0 0 5 5 Detailed 
plan Green Green Amber-

Green Education

5 Schools 
Transport

School Transport -Additional Learning Needs Route Optimisation and Retendering of 
Routes/Mergers
Reviewing on a case by case basis, working closely with Education and individual schools. 
Review and challenge current transport provision to ensure it fits the needs of pupils.

6,066 0 189 0 189 Detailed 
plan Green Amber-

Green
Amber-
Green Education

16
School 

Organisatio
n Plan

School Organisation Plan
Following a review of the latest financial modelling information this amount can be released. 7,193 0 100 0 100 Detailed 

plan Green Green Green Education
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Appendix 4

Financial Pressures Summary 2017/18
Value of 
Pressure

No. Pressures Title 2017/18
£000 Residual EIA 

12
Child Friendly City Status - Unicef Child Rights Partner Programme
In order to achieve the Corporate commitment to work towards attaining Child Friendly City status, the Council intends to become a Unicef Child Rights Partner for the 
three years, commencing April 2017. This programme is grounded in the UN Convention on the Rights of the Child. Through partnership with Unicef, the Council wants to 
demonstrate that placing children’s rights at the heart of local authority policy and practice - adopting a child rights-based approach – is the most effective way of making 
rights a reality for all children. Annual costs incurred would be an annual fee of £25k to Unicef, co-ordinator’s annual salary costs (£26k) and associated running costs of 
approximately £29k (including programme support, engagement and communications, branding and marketing, travel, administration etc).

80 Red-Amber Green

TOTAL EDUCATION 80

15
First Point of Contact
In line with the Social Services and Well-being Act, funding is required for four Social Workers to further enhance the First Point of Contact to manage demand and, where 
appropriate, engage people in their local communities rather than create a dependency on the care system to provide support. This will provide robust clinical risk 
assessment, passport safeguarding issues through to the team to undertake a  review after four weeks  to ensure that levels of commissioned care are appropriate and 
amended where necessary.

140 Red Red-Amber

16

Capacity to undertake qualitative performance monitoring
Funding is required to increase a part-time Performance Management Information Officer to full-time hours to strengthen reporting arrangements and for an additional full-
time post to increase capacity in order to respond proactively to qualitative performance requirements introduced under the Social Services & Wellbeing Act. This 
additional capacity will strengthen the challenge element of current arrangements for the development of the Annual Council Reporting Framework Director’s Report and 
enable the Directorate to provide a joined-up approach across Adults and Children’s Services service user engagement in order to ensure that we are consistently able to 
meet the requirements of the Social Services & Wellbeing Act in an appropriate and meaningful way.

46 Red-Amber Green

19

Connected Persons Assessments
Funding is required for three Social Workers and an Administrator to meet the increased demand for Connected Persons Assessments, required to be undertaken where it 
is clear that a child/young person is unable or unlikely to remain living with their parent(s) due to significant concerns.   A decision to intervene legally in the life of a 
child/young person and their family is significant and will have major consequences for all involved, particularly the child/young person.  It is crucial that any decision to do 
so is based on clear, evidence based assessment and care planning which demonstrates the attempts that have been made to manage any risks and support the child/ 
young person remaining within their family. A positive outcome can lead to Special Guardianship Order, Child Arrangement Order, Kinship or Relative Foster Care 
arrangements.

100 Red-Amber Red-Amber

TOTAL SOCIAL SERVICES RE: LEGISLATION / SOCIAL SERVICES & WELLBEING ACT / COURT 420
20 Child Sexual Exploitation (CSE) Prevention Team

A temporary (three years) Multi Agency CSE Prevention Team to be established to continue to implement the CSE Strategy and address the need that has been evidenced. 171 Red Red

Risk Assessment
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No. Pressures Title 2017/18
£000 Residual EIA 

21

Learning Disabilities Internal Day Care
This proposal seeks to respond to the increasing demand for high quality, person-centred, outcome-led support for adults with learning disabilities with complex 
presentations of need, including complex and challenging behaviour, Autistic Spectrum Disorder, dementia, additional physical and sensory impairments and complex 
health needs.  Demographics suggest that demand within the adult learning disabilities population will increase by 7%; in addition, presentations of complex need require 
complex service responses.  It is proposed that capacity is increased within the internal Complex Needs Day Service in order to allow the service to respond to the 
anticipated increase in referrals coming via an effective transition process from Children's Social Services to Adult Social Services and for people with complex support 
needs who are within the scope of the Closer to Home project and returning to Cardiff.

76 Red-Amber Red-Amber

22

Complaints & Access to Records
Funding is required for three full-time posts to be located in the Central Information Governance Team to deal with all Adult & Children’s Services redaction for open and 
closed cases in respect of Subject Access Requests and requests from the Police, Court and other Local Authorities, further ensuring timeliness of response and a consistent 
approach to redaction in line with Corporate requirements.
Funding is also required to increase a post supporting the Complaints Officer from 14.5 hours to 37 hours per week which will provide the capacity to enable complaints 
processes to be merged across Adult's Services (which currently has no dedicated capacity) and Children's services.

76 Red Green

23
Placement with Parents and Therapy costs
This proposal seeks to enhance capacity within the Looked After Children’s Service to create a sub team of social work and support staff specifically for children who are the 
subject of a Care Order and who are living at home subject to Placement with Parents Regulations. The remit would include a focus upon the revocation of Care Orders for 
those children who are successfully placed at home.

222 Red Red-Amber

24
Increased translation and interpretation costs
Costs in relation to translation and interpretation services increased by in excess of £100,000 across Social Services in 2015/16. It is anticipated that costs in this area will 
continue to grow due to increased demand for services which are required by legislation and regulation to be provided in the user's own language, and the additional 
requirements placed on the service by the Welsh Language Standards.                                                                                                                                                                                              

100 Red-Amber Red-Amber

TOTAL SOCIAL SERVICES RE: DEMAND AND COST INCREASES 645

25

Strategic Commissioning
In order to meet current demand it is proposed that the Strategic Commissioning function be strengthened by the development of a new post that will undertake the 
strategic commissioning function across both Adults and Children’s Services in conjunction with the Strategic Commissioning Team Manager. This individual will be 
substantially involved in the whole strategic commissioning process up to contact award which includes service redesign, engagement with stakeholders, service 
specification development and the tendering and evaluation process. This will enable the Directorate to ensure that commissioned services provide best value for money 
and comply with legislative requirements and meet local need in order to achieve desired outcomes for the most vulnerable people.

36 Red-Amber Amber-Green

26

Increase capacity to manage growth of domiciliary, residential and nursing provision through the care contract process
Due to demographic pressures and expected cost growth in commissioned services, the current contractual process for the arrangement, implementation and payment of 
residential and nursing placements and domiciliary care packages is to be improved. The development of the Brokerage service would enable implementation of new 
models of service procurement. There is an opportunity to proactively negotiate price within the market whilst sourcing high quality care by increasing resource in the 
Brokerage team. This would enable the Directorate to develop new functions to build supplier relationships, improve the identification of vacancies and capacity, negotiate 
prices and to robustly monitor the quality of care being delivered through these contractual arrangements.

105 Red Amber-Green

27
Direct Payments
To revise the Personal Assistant and agency rate for care provided in the community through directly purchased services (Direct Payments) rather than care arranged 
through the Council.

300 Red Red-Amber
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No. Pressures Title 2017/18
£000 Residual EIA 

28
Social Work Capacity
Due to a continued rise in caseloads, funding is required to enhance the Social Work capacity by 16 FTE which, alongside implementation of the Signs of Safety framework, 
will enable Social Workers to engage more effectively with children and families and should assist in limiting any increases in the number of looked after children entering 
the system because of lack of capacity.

419 Red Red

29
Sustainability for the Multi Agency Safeguarding Hub (MASH)
To sustain the MASH there is a requirement to build in costs associated with co-location with South Wales Police and further developments of safeguarding arrangements 
for Children and Adults at risk of significant harm.

186 Red Red

30
Enhance Review Function Across Learning Disabilities and Mental Health
Funding is required for three Social Workers to enhance the review function across Learning Disability (LD) and Community Mental Health Teams (CMHT) with regards 
annual reviews which ensure that people's outcomes are  monitored and achieved in the most appropriate way. Where a change of need is identified and a review is 
necessary, there will be capacity to undertake this and assess whether identified outcomes can be met through community provision or whether commissioned services are 
required.

105 Red Red-Amber

31 Continuing Health Care
Additional posts to work with Health Partners to identify cases that meet the eligibility criteria for continuing health care funding. 84 Red Amber-Green

TOTAL SOCIAL SERVICES RE: RESHAPING / PREVENTION CAPACITY 1,235
TOTAL SOCIAL SERVICES 2,300
COUNCIL TOTAL 4,638
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Appendix 5

Ref Savings/Pressure Title Voluntary 
Redundancy Vacant Redeployment* New Post Total FTEs

City Operations
1 Cycling Strategy Delivery 1.00 1.00
2 Intensive Cleaning Initiative 9.00 9.00

City Operations Net Position 0.00 0.00 0.00 10.00 10.00
Communities, Housing and Customer Service 

(8.00) (8.00)
5.00 5.00

4 Providing budgeting and income maximisation services for the most vulnerable 4.00 4.00
5 Additional Senior Occupational Therapists - packages of care reviews 2.00 2.00

Communities , Housing and Customer Services Net Position 0.00 0.00 (8.00) 11.00 3.00
Economic Development  

6 Increase in Income - Culture, Venues and Events Management (0.40) (0.40)
7 Pest Control - Expanding Market Share 1.00 1.00
8 Efficiency Improvements to changes within Waste Services (3.00) (3.00)
9 Central Transport Services income generation 2.00 2.00

10 Recycling and Reuse Centre 1.00 1.00
Economic Development Net Position 0.00 0.00 (3.40) 4.00 0.60
Education 

11 Reduction in Central budget for the Education Welfare Team (3.00) (3.00)
12 Central Staffing Costs (7.00) (7.00)
13 Child Friendly City Status - Unicef Child Rights Partner Programme 0.60 0.60

Education Net Position 0.00 0.00 (10.00) 0.60 (9.40)
Governance and Legal Services

14 Business Support to Members 3.00 3.00
Governance and Legal Services Net Position 0.00 0.00 0.00 3.00 3.00
Resources

15
Automation of forms, E billing and transactional website in order to generate 
channel shift from telephone in respect of Council tax and Non Domestic Rates 
(NDR) recovery

(1.50) (1.50)

Employee Implications of Budget 
All figures are expressed in terms of full time equivalent posts

New Approach to Locality and Neighbourhood Service Delivery 3

Note that where savings proposals are part year and have a staff implication, this appendix identifies the head count implication in the year saving commences. 
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Ref Savings/Pressure Title Voluntary 
Redundancy Vacant Redeployment* New Post Total FTEs

16 Business Support Restructure which will reflect process and technological 
changes such as flexitime, post room and business support (4.00) (4.00)

17 Further reduction in posts in Accountancy following review of responsibilities (1.00) (1.00) (2.00)
18 Review of staff structure in Organisational Development (3.00) (3.00)
19 Human Resources Business Efficiencies (1.00) (1.00) (2.00)
20 Reduction in Cabinet Office (1.00) (1.00)
21 Support for Trainee Placement Programme 1.00 1.00

Resources Net Position (3.00) (10.50) 0.00 1.00 (12.50)
Social Services

22 Remodelling of Children's Services (1.00) (3.00) (4.00)
23 Re-modelling of skill mix within Adults Social Work Teams (2.50) (2.50)
24 Review of Social Work Resource in Hospitals (2.50) (2.50)
25 Social Services and Well Being Act 4.00 4.00
26 Capacity to undertake qualitative performance monitoring 1.50 1.50
27 Rehabilitation Services to people registered with sight loss/severe sight loss 2.25 2.25
28 Carers Assessment Workers 2.00 2.00
29 Connected Persons Assessments 4.00 4.00
30 Child Sexual Exploitation (CSE) Prevention Team 7.00 7.00
31 Learning Disabilities Internal Day Care 6.50 6.50
32 Complaints & Access to Records 3.60 3.60
33 Placement with Parents and Therapy costs 5.00 5.00
34 Strategic Commissioning 1.00 1.00
35 Increase capacity to manage growth of domiciliary, residential and nursing 

provision through the care contract process 8.00 8.00
36 Social Work Capacity 16.00 16.00
37 Sustainability for the Multi Agency Safeguarding Hub (MASH) 2.00 2.00
38 Enhance Review Function Across Learning Disability and Mental Health 3.00 3.00
39 Continuing Health Care 2.00 2.00

Social Services Net Position 0.00 (6.00) (3.00) 67.85 58.85
Totals (3.00) (16.50) (24.40) 97.45 53.55

*Where reductions are yet to be confirmed due to the scope of a proposal, it is assumed that consideration would be given to redeployment in the first instance.

Note that where savings proposals are part year and have a staff implication, this appendix identifies the head count implication in the year saving commences. 
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Net PROPOSED 
SAVINGS

Sub Division of Service Employees External Spend Other Expenditure Internal Income Gross Expenditure Grant Income Other Income Total Income Net Expenditure 2017/18£ £ £ £ £ £ £ £ £ £
Children's ServicesTargeted Children in Need ServicesA **     Children in Need/Child Protection (soc21) 3,232,070 4,265,530 937,270 0 8,434,870 0 (105,850) (105,850) 8,329,020 80,000B **     Intake and Assessment (soc22) 2,354,050 86,100 63,850 0 2,504,000 0 (494,130) (494,130) 2,009,870 0C **     Family Support (soc231) 1,609,260 542,110 28,700 0 2,180,070 0 (35,490) (35,490) 2,144,580 150,000Targeted Children in Need Services 7,195,380 4,893,740 1,029,820 0 13,118,940 0 (635,470) (635,470) 12,483,470 230,000
Specialist Looked After Children ServicesD **     Unaccompanied Asylum Seeking Children (soc241) 163,890 290,600 255,100 0 709,590 (360,000) (4,600) (364,600) 344,990 0E **     Looked After Children Service (soc242/243) 2,646,930 1,859,130 161,520 0 4,667,580 0 (1,750) (1,750) 4,665,830 0F **     Fostering (soc236) 759,560 2,560,550 12,930 0 3,333,040 0 (550) (550) 3,332,490 0G **     Personal Advisor Services (soc232-234) 576,170 0 21,620 0 597,790 0 0 0 597,790 0Specialist Looked After Children Services 4,146,550 4,710,280 451,170 0 9,308,000 (360,000) (6,900) (366,900) 8,941,100 0
Children's Strategy, Commissioning and ResourcesH **     Placements (soc 238) 48,600 17,608,640 280 0 17,657,520 0 (77,090) (77,090) 17,580,430 2,609,000I **     Training, Performance and Support(soc25) 3,327,070 268,320 7,260 (633,440) 2,969,210 (753,390) (140,000) (893,390) 2,075,820 0J **     Families First/Other Grants (soc272, Fam 1st from Corp) 502,010 4,948,240 103,160 0 5,553,410 (5,429,890) 0 (5,429,890) 123,520 0K **     Legal and Other Man. and Support Costs(soc271) 616,940 688,990 160,000 (15,100) 1,450,830 0 0 0 1,450,830 0L **     Adoption (soc235) 64,540 1,276,250 1,430 0 1,342,220 0 (34,000) (34,000) 1,308,220 0Children's Strategy, Commissioning and Resources 4,559,160 24,790,440 272,130 (648,540) 28,973,190 (6,183,280) (251,090) (6,434,370) 22,538,820 2,609,000

M **     Safeguarding (soc26) 1,088,280 5,200 9,870 0 1,103,350 0 (52,000) (52,000) 1,051,350 0
N **     Youth Offending Team(soc28) 1,456,950 364,840 40,390 0 1,862,180 (1,231,330) (16,010) (1,247,340) 614,840 0

****   Children's Services 18,446,320 34,764,500 1,803,380 (648,540) 54,365,660 (7,774,610) (961,470) (8,736,080) 45,629,580 2,839,000
Adult ServicesOlder People ServicesO **     Older People (Commissioning and Assessment) (soc111-114) 3,146,940 30,592,450 2,225,870 0 35,965,260 0 (6,333,140) (6,333,140) 29,632,120 1,098,000P **     Older People Internal day care (soc115) 873,380 53,650 122,920 0 1,049,950 0 (55,070) (55,070) 994,880 0Q **     MHSOP (Commissioning and Assessment) (soc12) 508,110 5,932,830 405,510 0 6,846,450 0 (915,000) (915,000) 5,931,450 0R **     Reablement Service (from CHC) (KD) 3,773,990 1,940 99,960 0 3,875,890 0 (100,000) (100,000) 3,775,890 0S **     Review(from CHC) (KE) (840) (760) (910) 0 (2,510) 0 0 0 (2,510) 0Older People Services 8,301,580 36,580,110 2,853,350 0 47,735,040 0 (7,403,210) (7,403,210) 40,331,830 1,098,000
Learning DisabilitiesT **     Learning Disabilities (Commissioning and Assessment) (soc131,133) 1,625,770 30,589,170 703,010 0 32,917,950 0 (3,096,940) (3,096,940) 29,821,010 910,000U **     Learning Disabilities Internal Day Care (soc135) 1,777,380 62,300 (60,760) 0 1,778,920 0 (1,360) (1,360) 1,777,560 0V **     Learning Disabilities Internal Supported Accommodation(soc134) 2,477,430 29,740 297,880 0 2,805,050 (237,110) (50,000) (287,110) 2,517,940 0Learning Disability Services 5,880,580 30,681,210 940,130 0 37,501,920 (237,110) (3,148,300) (3,385,410) 34,116,510 910,000

W Mental Health (soc14) 2,254,340 6,823,990 178,810 0 9,257,140 0 (418,920) (418,920) 8,838,220 150,000
X Alcohol & Drugs (soc16) 492,340 567,460 52,140 0 1,111,940 0 (83,280) (83,280) 1,028,660 0
Y Physically Disabled (soc15) (soc154 to Comms) 629,260 5,301,990 3,584,970 0 9,516,220 (1,420,000) (285,000) (1,705,000) 7,811,220 0
Z Emergency Duty Team/Grants/Other Adults Services (soc17) 643,580 1,178,460 2,420 0 1,824,460 (33,630) (150,380) (184,010) 1,640,450 0

ResourcesAA **    Accommodation, Support, Performance, Management(soc181,182) 1,069,290 513,240 501,430 0 2,083,960 0 (137,180) (137,180) 1,946,780 0AB **     Finance and Business Support(soc183) 1,097,900 3,700 3,380 0 1,104,980 0 0 0 1,104,980 0

Social Services - Controllable Budgetary Analysis 2016/17
Expenditure Income

CONFIDENTIAl DRAFT NO STATUS
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Resources 2,167,190 516,940 504,810 0 3,188,940 0 (137,180) (137,180) 3,051,760 0
****   Health & Social Care 20,368,870 81,650,160 8,116,630 0 110,135,660 (1,690,740) (11,626,270) (13,317,010) 96,818,650 2,158,000
TOTAL SOCIAL CARE 38,815,190 116,414,660 9,920,010 (648,540) 164,501,320 (9,465,350) (12,587,740) (22,053,090) 142,448,230 4,997,000
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Appendix 8

DIRECTORATE BUDGET SAVINGS PROPOSAL SUMMARY 2017/18
Employee 

Costs
Other 
Spend Income 2017/18 

Total

No. Directorate Theme Proposal X Ref £000 £000 £000 £000 £000 Status Residual Achievabil
ity EIA Cabinet Portfolio

47 Education and 
Lifelong Learning

Increase in price of School Meals
This saving will be achieved through an increase of 10p in the price of a school meal from April
2017.

X (6,419) 0 0 484 484 Detailed 
plan

Amber-
Green

Amber-
Green Green Education

48 Education and 
Lifelong Learning

Rationalisation of costing base for Traded Services 
Over the past four financial years the Education Directorate has moved towards a net nil
subsidy position for its three traded services: Music Services, the Storey Arms outdoor pursuits
centre and, in 2017/18, the School Meals Service. However, in moving towards that position,
there is now a requirement for a thorough review and realignment of the support costs
attributable to those services, thus releasing budget elsewhere within the Directorate. 

x (6,419) 0 0 500 500 Detailed 
plan

Amber-
Green

Amber-
Green Green Education

49 Education and 
Lifelong Learning

Rationalisation of staff and costs centrally retained to provide services of a specialised
nature
In 2014/15 the Education Directorate delegated to schools the budget and responsibility for
staff employed to support schools in their Special Education Needs provision for pupils. These
savings will be achieved by passing onto schools the responsibility for the remaining resources
used by these teams.

H 901 0 140 0 140 Detailed 
plan

Amber-
Green

Amber-
Green Green Education

50 Education and 
Lifelong Learning

Rationalisation of the costs of the Pupil Referral Unit
The Council has a statutory duty to provide an appropriate quality education to children
between the ages of 5 and 16. Where pupils of secondary age are unable to remain in a
secondary school due to behavioural issues, the Council has a Pupil Referral Unit based on its
Mynachdy site which can cater for pupils at Key Stage 4 (14 to 16) to provide an alternative
education provision retaining these pupils in the education system. Although not a school the
Pupil Referral Unit is externally inspected by Estyn using the same Inspection Framework as
schools. This savings target would be achieved through the delegation of the Pupil Referral
Unit facility by commissioning a school to manage the provision. This would enable the
financial responsibility for this provision to be passed onto the Schools Delegated budget
enabling the realisation of savings from centrally retained budgets. There would be no
reduction to the funding level available for the PRU.

J 739 382 0 0 382 Detailed 
plan

Amber-
Green Red-Amber Green Education

51 Education and 
Lifelong Learning

Rationalisation of centrally held budgets for school related issues
A reduction in centrally held budgets that fund school initiatives which will fall out in 2017/18.
This will include savings identified nationally, through the revision of the All Wales Service
Level Agreement with the Welsh Joint Education Committee for the provision of educational
services to schools and the current energy efficiency invest to save scheme.

A 978 0 260 0 260 Detailed 
plan Green Amber-

Green Green Education

52 Education and 
Lifelong Learning

Reduction in Central budget for the Education Welfare Team
In recent years much work has been done between schools and the Central Team to improve
the attendance service, which has resulted in a significant improvement in pupil attendance
across the city. This budget saving will be achieved through a reduction in the staffing capacity
within the service.

H 849 100 0 0 100 Detailed 
plan

Amber-
Green

Amber-
Green Green Education

Risk Analysis

Inco
me

 / 
Com

me
rcia

lisa
tion

Saving
Budget

Inte
rna

lly F
acin

g / 
C&P
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Appendix 8

DIRECTORATE BUDGET SAVINGS PROPOSAL SUMMARY 2017/18
Employee 

Costs
Other 
Spend Income 2017/18 

Total

No. Directorate Theme Proposal X Ref £000 £000 £000 £000 £000 Status Residual Achievabil
ity EIA Cabinet Portfolio

Risk Analysis
Saving

Budget

53 Education and 
Lifelong Learning Inte

rna
lly 

Fac
ing

 / C
&P Central Staffing Costs

Saving to be achieved through a reduction of staffing following a reorganisation/
rationalisation of the staffing structures within the Directorate - taking into account all
opportunities to offset costs through additional income or use of grants. Staffing reductions
will be effective from September 2017, with full year effect from April 2018.

N 1,286 175 0 0 175 General 
planning

Red-
Amber

Amber-
Green

Amber-
Green Education

54 Education and 
Lifelong Learning Gra

nts
 / 

Sub
sidi

es Reduction in contribution towards the Central South Consortium
The Council currently contributes £1.6m towards the costs of providing an Education School
Improvement Service across the Central South region of Wales. This accounts for 35% of the
total costs of the service. This saving will be achieved through passing at least a 5% reduction
in contribution onto the Consortium.

O 1,535 0 80 0 80 Detailed 
plan

Amber-
Green

Amber-
Green Green Education

55 Education and 
Lifelong Learning Sec

ond
 / 

Thi
rd Y

r Youth Service Budget
This is a continuation of the 2015/16 budget decision to fundamentally change the provision
of Youth Services in Cardiff and through this to save £1.7m of revenue budget over the
medium term. This third year target of £250k will be achieved through full year staffing savings
and finalisation of savings on premises budgets.

T 1,302 125 125 0 250 Detailed 
plan

Amber-
Green Red-Amber Red-

Amber Education

Education and Lifelong Learning Total 782 605 984 2,371
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Appendix 8

DIRECTORATE BUDGET SAVINGS PROPOSAL SUMMARY 2017/18
Employee 

Costs
Other 
Spend Income 2017/18 

Total

No. Directorate Theme Proposal X Ref £000 £000 £000 £000 £000 Status Residual Achievabil
ity EIA Cabinet Portfolio

Risk Analysis
Saving

Budget

77 Social Services Review level of continuing health care funding for children's placements
Review with health partners, relative contributions to children's residential placements. H 17,609 0 150 0 150 Detailed 

plan
Red-

Amber Red-Amber Red-
Amber

Early Years, Children & 
Families

78 Social Services

Reduce Therapy Costs in Children's Services
The proposal is to work with Health colleagues in the provision of Psychological Services for
children and young people. Health have appointed a part time Psychologist specifically to
provide services to Looked After Children. The proposal is to work with Health colleagues to
negate the need to commission private assessment / therapy providers for a small group of
children in long term care. 

A 4,266 0 30 0 30 Detailed 
plan

Red-
Amber Red-Amber Amber-

Green
Early Years, Children & 
Families

81 Social Services

Inte
rna

lly F
acin

g / 
C&P

Remodelling of Children's Services
As part of the remodelling of Children’s Services it is proposed that the centralised Family
Intervention and Support (FISS) teams are disbanded and merged with the case-management
teams in Targeted Services. It is not envisaged that this will reduce the level of service but it
will provide an opportunity to make a saving against management and business support costs
associated with delivering a central family support service. Separately, this proposal includes
the reduction of a Child Health and Disability (CHAD) related home support worker post,
reflecting changing workloads resulting from the increased take up of direct payments.

C 1,609 150 0 0 150 Detailed 
plan

Red-
Amber Red-Amber Amber-

Green
Early Years, Children & 
Families

89 Social Services
Recommission of Children's Respite/Short breaks service
Recommission the current contract for respite care/short breaks at Ty Storrie. New provision
to reflect reduced demand for occupancy.

A 4,266 0 50 0 50 Detailed 
plan

Red-
Amber Red-Amber Amber-

Green
Early Years, Children & 
Families

92 Social Services
Adolescent Resource Centre (ARC)
Second year impact of saving proposed for 2016/17. Saving predicated on step downs to lower
cost forms of care, shorter stays, quicker return to families, reduced numbers entering care
following referral and change in age profile of those in care. 

H 17,609 0 400 0 400 Detailed 
plan

Red-
Amber Red-Amber Red-

Amber
Early Years, Children & 
Families

93 Social Services
Safer Families Initiative
Second year impact of 2016/17 savings proposal - utilise and encourage volunteering in the
community to provide a mentoring service aimed at reducing Looked After Children
admissions. Based on pilots in other authorities, it is anticipated that the scheme will reduce
the numbers of children coming into the care system.

H 17,609 0 240 0 240 Detailed 
plan

Amber-
Green

Amber-
Green

Red-
Amber

Early Years, Children & 
Families

94 Social Services
Reduction in the Number of Children Placed in Out Of Area Placements
Second year impact of 2016/17 savings proposal. Aim to move children who are currently in
residential care into alternative care settings, including enhanced fostering. Combine with
other preventative initiatives aimed at reducing the number of looked after children in
external placements. 

H 17,609 0 1331 0 1,331 Detailed 
plan

Red-
Amber Red-Amber Amber-

Green
Early Years, Children & 
Families

95 Social Services

Early Help Strategy
Second year impact of 2016/17 savings proposal. To promote and facilitate early interventions
to tackle problems emerging for children, young people and their families. Steering Group
developed with partners to establish and develop a multi-agency approach, promoting early
support, better outcomes and more cost effective delivery of services. The aim is to reduce
demand for external placements over a three year period. 

H 17,609 0 488 0 488 Detailed 
plan

Red-
Amber Red-Amber Red-

Amber
Early Years, Children & 
Families

Sec
ond
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Inte
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Appendix 9
Capital Programme 2017/18 - 2021/22
General Fund Capital Programme

2017/18 Indicative Indicative Indicative Indicative Total
Including 
Slippage 2018/19 2019/20 2020/21 2021/22

£000 £000 £000 £000 £000 £000
Annual Sums

6 Schools Property Asset Renewal To address the condition of the schools property stock within the Council in 
accordance with Directorate Asset Management Plans and priority works.

5,552 2,052 2,052 2,052 2,052 13,760

7 Schools Suitability and Sufficiency To cater for increasing accessibility issues in schools, to address rising 
pupil numbers and works required to improve facilities in schools that are 
not part of the 21st Century Schools programme.

1,040 1,040 1,040 1,040 1,040 5,200

19 Play Equipment Replacement of existing play equipment in parks. 144 90 90 90 90 504
21 Non Schools Property Asset Renewal To address the condition of the non-schools property stock within the 

Council in accordance with Directorate Asset Management Plans and 
priority works.

1,355 1,355 1,355 1,355 1,355 6,775

21,405 14,367 14,192 14,192 13,832 77,988

29 Whitchurch High School DDA & Suitability 
Works

DDA adaptation works to the Upper school to allow for progression of 
pupils and to determine longer term Council wide approach to ensuring a 
permanent solution to accessibility for disabled pupils and condition of 
facilities.

1,000 1,000 0 0 0 2,000

30 21st Century Schools - Band A This represents the Council's Capital Programme contribution to the 21st 
century schools Band A financial model. 

11,500 15,250 0 0 0 26,750
31 St Mellon's CW Primary To address a number of accommodation issues highlighted in a previous 

inspection report.
250 0 0 0 0 250

52 Children's Services Accommodation Strategy Funds ring-fenced for a scheme which provides direct benefit to children. 260 300 0 0 0 560
33,053 38,248 1,285 1,876 243 74,705

New Capital Schemes/Annual Sums (Excluding Invest to Save) 
59 Schools Safeguarding: Secure Lobbies and 

Fencing upgrade
Allocation to manage safeguarding within schools . To fund  work to 
manage visitors, including; perimeter fencing, keypad access control, 
CCTV, security personnel and 'air lock' systems.

100 100 100 0 0 300

60 Schools ICT Infrastructure Investment to support the most urgent ICT priorities for teaching and 
learning needs. Opportunities for external grant funding and approaches to 
self funding models within Education to be considered.

100 100 100 100 100 500

TOTAL ANNUAL SUMS

Ongoing Schemes / Amendments to Ongoing Schemes

TOTAL ONGOING SCHEMES
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Appendix 9
2017/18 Indicative Indicative Indicative Indicative Total

Including 
Slippage 2018/19 2019/20 2020/21 2021/22

£000 £000 £000 £000 £000 £000
61 Schools Kitchen Upgrades Mynadd Bychan, (2017/18), Fairwater and Herbert Thompson (2018/19) 

require considerable upgrade to kitchen facilities. Work required includes; 
emergency lighting, ventilation, reconfiguration of walls and installation of 
new electronics.

100 200 200 0 0 500

62 Schools Fire Precaution Works Additional allocation to manage compliance with statutory responsibility 
within existing schools Asset Renewal Budgets.

250 250 250 250 250 1,250
63 Learning Disabilities Internal Day Care Short term condition and access improvements at Tremorfa whilst 

feasibility studies, options appraisals take place and business case 
prepared for a longer term solution to allow for expected increases in 
capacity requirements for young people with complex behavioural needs.

250 0 0 0 0 250

2,942 3,135 2,015 1,715 1,715 11,522

67 21st Century Schools Band A (WG) Welsh Government Band A grant funding for a variety of schemes to 
improve school facilities and infrastructure in Cardiff - subject to approval of 
individual business cases.

17,400 14,855 0 0 0 32,255

Existing Schemes
75 21st Century Schools - Band A Strategic investment programme to be paid back from revenue release 

savings and WG Local Government Borrowing Initiative revenue grant.
21,087 5,572 0 0 0 26,659

TOTAL NEW SCHEMES

Schemes funded by Grants and Contributions (subject to approval of bids)

Additional borrowing undertaken by the Council to be repaid from revenue savings/income (Invest to Save - 
Subject to Business Case)
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Net
PROPOSED 

SAVINGS

Sub Division of Service Employees External Spend Other Expenditure Internal Income Gross Expenditure Grant Income Other Income Total Income Net Expenditure 2017/18
£ £ £ £ £ £ £ £ £ £

Centrally Held Schools Funds:-
A **     Strategic Management 494,860 337,900 977,930 (160,000) 1,650,690 (28,000) 0 (28,000) 1,622,690 260,000
B **     Mutual Supply Fund 0 0 0 0 0 0 0 0 0 0
C **     Music Service 1,286,810 8,960 11,510 (814,580) 492,700 0 (499,860) (499,860) (7,160) 0
D **     Outdoor Pursuits Centre 335,720 71,530 53,470 (166,360) 294,360 0 (302,700) (302,700) (8,340) 0
E **     Continuing Education 0 0 0 0 0 0 0 0 0 0
F **     Strategic Estates Management 0 0 332,170 0 332,170 0 0 0 332,170 0

Total Centrally Held Schools Funds 2,117,390 418,390 1,375,080 (1,140,940) 2,769,920 (28,000) (802,560) (830,560) 1,939,360 260,000

IAR and SEN:-
G **     Inter-Authority Recoupment 0 4,739,730 0 0 4,739,730 0 (433,000) (433,000) 4,306,730 0
H **     Services of a Specialised Nature 848,580 879,730 21,040 (418,220) 1,331,130 0 0 0 1,331,130 240,000
I **     EOTAS 479,370 3,190 6,890 (268,000) 221,450 0 (166,000) (166,000) 55,450 0
J **     Pupil Referral Unit 739,290 71,400 26,900 (104,610) 732,980 0 (54,600) (54,600) 678,380 200,000

Total IAR and SEN 2,067,240 5,694,050 54,830 (790,830) 7,025,290 0 0 (653,600) (653,600) 0 6,371,690 440,000

Early Years and Childcare:-
K **     Early Years 21,350 335,810 1,550 0 358,710 (16,700) 0 (16,700) 342,010 0
L **     Childcare Strategy 164,230 344,020 360 (136,930) 371,680 (263,070) (26,000) (289,070) 82,610 0
M **     Out of School Childcare 189,000 0 330 0 189,330 0 (189,000) (189,000) 330 0

Total Early Years and Childcare 374,580 679,830 2,240 (136,930) 919,720 (279,770) (215,000) (494,770) 424,950 0

Management and Support Services:-
N **     Management & Support Services 1,286,340 169,410 78,970 (223,450) 1,311,270 0 (87,650) (87,650) 1,223,620 175,000
O **     School Improvement 433,900 1,534,520 29,420 (129,030) 1,868,810 (89,000) (44,160) (133,160) 1,735,650 80,000
P **     Access 800,910 146,200 12,130 (145,410) 813,830 0 0 0 813,830 0
Q **    Performance & Governance 288,040 90,300 1,030 (55,970) 323,400 (32,000) (15,000) (47,000) 276,400 0
R **    Schools Organisation Planning 879,980 2,097,000 393,020 (3,370,000) 0 0 0 0 0 0

Total Management and Support Services 3,689,170 4,037,430 514,570 (3,923,860) 4,317,310 0 (121,000) (146,810) (267,810) 0 4,049,500 255,000

Lifelong Learning:-
S **     Central Provision 53,390 6,830 (51,650) 0 8,570 0 (200,210) (200,210) (191,640) 0
T **     Community Ed - Youth 1,301,990 433,100 82,220 (106,560) 1,710,750 (314,650) (332,460) (647,110) 1,063,640 250,000

Total Lifelong Learning 1,355,380 439,930 30,570 (106,560) 1,719,320 (314,650) (532,670) (847,320) 872,000 250,000

Flying Start:-
U **     Flying Start Projects 2,726,850 6,502,300 119,500 0 9,348,650 (9,311,330) (37,320) (9,348,650) 0 0
V **     Flying Start - Support 404,980 83,130 121,870 0 609,980 (610,980) 0 (610,980) (1,000) 0
W **     Flying Start - Building Costs 0 89,300 280,290 0 369,590 (369,790) 0 (369,790) (200) 0

Total Flying Start 3,131,830 6,674,730 521,660 0 10,328,220 (10,292,100) (37,320) (10,329,420) (1,200) 0

Catering:-
X Catering 5,355,730 4,654,260 788,580 (4,088,750) 6,709,820 (636,000) (5,783,110) (6,419,110) 290,710 984,000

Total Catering 5,355,730 4,654,260 788,580 (4,088,750) 6,709,820 (636,000) (5,783,110) (6,419,110) 290,710 984,000

Education Grant Exp:-
Y **     Education Improvement Grant 4,199,510 13,436,960 7,910 0 17,644,380 (16,604,300) 0 (16,604,300) 1,040,080 0
Z **     Pupil Deprivation Grant 0 10,058,400 10 0 10,058,410 (10,058,400) 0 (10,058,400) 10 0

AC **     Families First Education Services (Not a Grant) 0 1,953,420 0 (1,313,850) 639,570 0 (639,570) (639,570) 0 0
AD **     Miscellaneous Grants 131,450 96,100 0 0 227,550 (227,550) 0 (227,550) 0 0

Total Education Grant Exp 4,330,960 25,544,880 7,920 (1,313,850) 28,569,910 (26,890,250) (639,570) (27,529,820) 1,040,090 0

AE Wellbeing & Compliance 245,660 0 50,000 0 295,660 0 (50,000) (50,000) 245,660 182,000

****   Education 22,667,940 48,143,500 3,345,450 (11,501,720) 62,655,170 # (38,561,770) (8,860,640) (47,422,410) 15,232,760  2,371,000

Education - Controllable Budgetary Analysis 2016/17

Expenditure Income
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